
Franchise Plan 
आपल्या विभागात व्यिसाय 

 करण्याची सुिर्ण संधी

Welcome to Swarajya Business Family ..!  

- POWERD BY - - MANAGED BY -- MARKETING BY -
MULTITRADE PVT. LTD. 



APPOINTING CHANNEL PARTNER IN YOUR LOCATION FOR SCHOOL ACTIVITY  

START 
YOURE
BUSINESS
TODAY..! 

SCHOOL
APPOINTMENTS &
ENROLLMENT 

INDIVIDUAL / 
TEAM WORK  

SCHOOL WORKING 
AREA  

EARNING UPTO 
2,00,000/- YEARLY
& MORE.! 



8000+ 
STUDENTS CERTIFIED  

Swaraj Education and Business Training Board (India) :
A Qualitative & Dedicated organization in IT education
field in all over India established in NOV-2012 Board Reg.
No : SRA /XXI/1860/614 .

Under SEBTB certification various projects were
introduced in Eight different states including
(Maharashtra, Gujarat, Karnataka, Andhra Pradesh,
Madhya Pradesh, Uttar Pradesh, West Bengal, Jammu
Kashmir) for improving IT education quality.

SEBTB introduced Swarajya Future Smart Education
(SFSE) all Over India. Candidates can takes this SFSE
Scheme to move into the IT world with their non IT
graduation such as B.A., B.COM, and B.Sc.

Along with this IT education ,SFSE were designed a new
project in schools to bring out hidden talent.
Our team were executing Olympiad competitions from
2013.

50000+



The technological explosion in communication has pushed handwritten
communication abilities to the back drop, but a student's capability is still
judged by what he/she hand-writes on his/her 'exam' papers.
 
All good intentions & efforts of schools to tackle this menace have gone in
vain. Hence, Handwriting Olympiad was introduced in 2013 as a platform
where every participating student could get individualized corrective advice
from Handwriting Experts and improve upon legibility.

We are conducting School Level Handwriting
Championship Olympiad involving students from 1st

Standard to 10th Standard, and is conducted within
the premises of the participating School.
Under this project numerous students got Trophy,
Shield, Momentum's and certificates of an Olympiad
level competition. Surely those activities have
excellent changes in students we experience good
reviews from schools management and parents .



Writing is not just a physical activity done
through fingers, but it involves the brain that
thinks, converts the thoughts into words,
gives a command to the hands for the motor
action and the final output is a readable
product on the paper.

Great aspect 
towards
Self Analysis
Self development
of students and school

Objective is to provide a strong policy
framework with development and equal
opportunities to students and schools in
city & rural areas. Lets join for change…!

Thank You.

New Change 
Admired 
Beyond fabulous

DETERMINATION
Towards system

&
ENCOURAGEMENT
For students

Improvement towards
Good learning
Good handwriting 
Perfection.









EVERY 
STUDENT

IS WINNER..! 





EVERY 
STUDENT

IS WINNER..! 



EVERY 
STUDENT

IS WINNER..! 



CHANNEL PARTNER ROLE AND RESPONSBILITIES:

 One to one Discussion with the school authorities.

 Channel Partner must have to conduct handwriting workshop and competition on decided
schedule.

Explaining benefits of the competition and future scope for maximum enrollment of the
students.

 Fill up School Enrollment form.

SCHOOL 
APPOINTME

NT  & 
ENROLLMEN

T 

SCHOOL APPOINTMENT  & 
ENROLLMENT 

 



TO APPROACH SCHOOL FOR HANDWRITING OLYMPIAD A CHANNEL PARTNER
HAVE TO DO:

 For conducting this activity in school you need to take permission of school
principal and management. As a channel partner you have to schedule one to
one appointment with the school authorities and have brief discussion
regarding the project.

 Channel Partner must have to conduct handwriting workshop and
competition on decided schedule.

After brief discussion channel partner has to fill up School Enrollment Form
from school principal with signature and school stamp.

 This original copy of form is kept with the school and an Xerox copy or Soft
copy of the form is kept with the channel partner later on it is forwarded to
the company.

In school enrollment form , School should give name of one of the Faculty
who will work as a coordinator for conducting this activity. He/She will be the
person to whom channel partner will communicate for smooth conduction of
the activity.



A channel partner can work individual or with building a strong team.

Work will be more accurately done if a strong team is created.

Notice to the Students regarding Competition.

Fees Collection and Exam conduction.

INDIVIDUAL Or  TEAM WORK 
 



After school enrollment a channel partner can decide whether
activity is conducted by individual or by building a team. A Team
work always good for these activities.

A notice regarding the competition is forwarded either in school
assembly timing or class to class with the help of Activity in charge
or coordinator .

Its responsibility of the coordinator to collect the fess of the
competition from students before deadline given by the channel
partner.

Exam / competition is conducted within 7 days from the
collection of fees.

Fee Receipt from the company will be generated within 2 days
after receiving the competition payment to the company's account.

Result of the competition is declared in 21 days
from the conduction of the exam.



 Every channel partner has a decided school working area.

 Once an area is allocated to channel partner , no other channel partner is allowed to work in
this area and vice versa.

All the competition activities are conducted in school premises only.

 

SCHOOL WORKING AREA 
 



 With the mutual understanding between company and channel partner,
every channel partner will get an school working area in which he/she can run
this activity.

Once an area is allocated to channel partner, no other channel partner can
work in the same area.

All activities of exam are conducted in school premises with the help of
school teachers.



COMPETITION FEES AND CHANNEL PARTNER EARNING.

 Total fees of this competition is Rs.70 per student.

In this project, for channel partner there will be share of min. 10% per student. (Ref.
Commission table)

Every channel partner should make enrollment of 1000 students and minimum 200 from one
school and 20 students from each class (1st-10th).

EARNING AND BUSINESS 
 



Students Per 
school

Number of 
schools 

Per Student 
Commission 

Total Earning

100 5 10% 3,500

200 5 30% 21,000

300 5 50% 52,500

1000 5 50% 1,75,000

2000 5 50% 3,50,000



Who
Can 
Join ..!

-- Enquiry  about CP procedure.
-- Complete Enrollment procedure.
-- Schedule appointment with admin.

Freelancer Housewife

Become
Channel 
Partner

Corporate PersonStudent Job Person Business Man

ENROLLMENTS FORM TERMS & CONDITION CONFIRMATION & SELECTION

To become channel partner 
Fill the application form

To become channel partner 
Fill the application form

-- Work under decided framework area.
-- Dedicated & Consistent candidate.
-- 1 Year business contract period.
-- Yearly renewal on performance basis.

-- Well known & strong network in frame 
work area.
-- Good communication skills.
-- Dedicated & Consistent candidate.



5. After the selection, the applicant would go through live training for 2 days in Mumbai for the school
project which involves all the necessary activities and actions to be taken .
6. After successful training, applicant has been allocated preferred work region where he/she can start
their work.
7. As per the training sessions , all the procedures and mapping of schools goes live with actual working. 

1. There will be one to one discussion among the selected applicant and the core team of the company.
2. Discussion will make the clear understanding of the applicant regarding the working aspect of the
project.
3. According to working framework our expertise will decide the brief plan of action.
4. After which the applicant can actively acknowledge the procedure about our trademark & future scope.
 

1.  Business  policy sharing. 2. Working Framework. 3. Brief plan of action. 4. Brand value & Future.

5.  Training workshop 6.  Go live 7. School Mapping Procedure.



School Approach 
Selection of schools

Meetings
 Approval from Principal 
(Primary and secondary)
Enrollment form filling.

Announcements 
Intimation to students
-Assembly  Declaration.
-Class notices. 

Fees collection
 Initial 
Med 
Last 
Spot 

Exam Time
Smooth conduction of 
exam with the help of 
coordinators.

Channel Partner Officer.
 Visit Schools.  



ADMIN 

REGISTER  

ENROLLMENTS  
MANAGEMENT  

ADMINISTARTOR 

All the activities of the 
channel partner are timely 
observed and analyzed  by 
our admin department.

Channel partner has to 
deliver all the required 
information to the admin 
person .



Analysis for enrollment 
of the school according 

to the framework 
decided as per mutual 

understanding

Selection of the 
school as per 
framework.

School scheduling 
after completion of 

the document 
procedure.

Make your 
expandable growth 

by becoming our 
Channel Partner

ANALYSIS SELECTION SHEDULE PROFIT



Join For
Better & Brighter

FUTURE 

WE WORK FOR 
HAPPY MOMENTS
& BEST  FUTURE


